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To: Concerned FPaculty and Student members cf the Black Studies Imstitulae
From: Michael Wright, sponsor of the $.85. Institute motion to ths
Academlc Council of CCAC on Hay 13, 1970 :
Ber An interpretation of what trangpired at the above mentionsd meseting
with regard to the establishment of the Black Studies Ingtitute,

Let me first say that I am offering sn interpretation of the
cademic Council meeting to help c¢larify soms of the issues and de-~
elopereats that many of us witnesses at first hand. I aggure you
11 that this is not the only possiltle intsrpretation of that meeting »
ut I rust add that it iz an interpretaion based on some esssantial
ata and knowledge of C.C.A.C's orgenization that I believe BONY Lro-
hers dad mistseseddd not have available et the time of the meating,

+« The proposals:

4. The B.5.U. had originally submitted & proposal for the cori k.
deration of the écademic Coumeil. It called for the oreation
ofasa Black Studies Institute with a depertmental status., It -
had no consideration fer Divielonal status. This was the do-'
cument that the Academic Councill thought they were acting on.
We will call this "Proposal A%, B

B, At the meeting I verbally presented a proposal for the cras.-
tion of a Black Studiss Institute with Divisional dtatns.
We will c¢all this ‘Propesal B* , We tegan by discussing this
proposal .

C. During this discussion psriod Mrs, Fablc presented a ppOpossal
that would insure the three gradumtinz Black seniors & BPFA
with a recognition of their concentration in Black 3tvdles,
In that this was not a central issus 1t was defered for later
congideration. :

£

I. The discussion:

. A. Upon discussion the Academic Coureil realized that T M pres -
" ssnted a differert mronossl that tre onre they had befora them,>
B, I asked them to corsider the pripssal, without specifying whidh -
. one. b WAL
Co Mr, Lottes laguirei 23 %c whilak one  propossl “4* or “B®) I -
wanted considereiy tacitly irdlicatiing that proposal “A® gm
writien woalld 3t pasy, bat vwhet theay would glve were seripus
conslderation to vzropessl *B*, e
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To: Cowcerned Pagulty end Stulent members of the Black studies Institude

Froms Michael Wright, sponsor of the 8.8. Institute motion to ths
Academlc Council of CCAT on Hay 13, 1970

Rer An interpretation of what tranapired at the above mentionsd moet&ng

: ~

with regard to the establishment of the Black Studies Instltuta.

Let me first say that I am offering &n interpretation of the
Academic Council meeting to help clerify soms of the lssues and de~
velopereats that many of us witnesses at first hand. I assure you
all that this is not the only possitle intasrpretation of that weeting »
but I rust add that it is an interpretaion based on some essantial
data and knowledge of C.C.A.C's orgenization that I believe meny hroe
thers dad pistbeseddd not hava aveilable &t the time of the mseting., -

I, The proposals:

&. The B.S,U. had originally submitted & proposal for the oentk-M
deration of the &cademic Coumeil. It called for the orsation
- ofaza Black Studies Institute with a dapartmental status, It -
had no consideration for Divielonal statug. This was the doa’
curment that the Academic Council thczght they were acting on.
We will call this "Proposal A%,

B, At the meeting I verbally presented a proposal for the craa-
tion of a Black 8tudiss Institute with Divisional Status.
We will call this '‘Proposal B* . We beg&r by discuasing this
proposal

€. During this discussion pariod Hrs, Fablo presented a pnbpoaal
that would ingure the three gradumtinz Bluck seniors & BPFA
with a recognition of their concentration in Black 3¢udias,
In that this was not a central issus it was defered fcr later
congideration.

' 1II. The discussion: ' ' ‘

-

'_ A. Upon discussion tha Academlic Coupceil realized that I bag

santed a differern? »rovosal that tre ore they had bsfors h@m««
B. I asked them t> consider the pripesal, without speci fylg@*ﬂhihh
"ONee
Co Mr, Lottes inguire’i aa %c whisk one proposel “4* or “B%) I -
wanted considerei; tacitly irdicatiing thnat prapoaal A" gm
written woald nat pa&sn, Wt vhet tkay would glve more sariﬁus
consideration to vropogsl *B¥,
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B.I instructed them to consider propoesl ®A" (knowing full well that
they would not pass 1t because of some of the spacific ¢clauses and
langauzedit contained}. My Intention was to move the discuseion on
to proposal “B*®, ‘ : AT

E. They voted on “A'™, and unanimously opposed it. I 4id not coffer any
resistance., I'm afrcid that at this point many dbrothers end pisztarse
thought that the whole 18gue had been defested...but 1t had not,

P. At this point the discussion moved on t¢ proposition "B*, a Black
Studize Institute with Divisional status.

G. They were not inféawvor of this psoposal either-~not as stated! Dut
after congiderable eratle discussion they indicated (through notes,
signifying, and open suggestion) that they wculd be in faver of &
&thnio Studles Divisisn that included a Blachk Studies Departmemt
(or Institute, az they had already in discuscion indloated that
they were in favor of ths concept *4pstituts’ ). To ms this meant
thet we had to alter proposal "3" to the point where it was aodeptablae
to them or end up with nothing at all - at least nothing through -
civil discussion. The question that I vaised Uo myselfl was whather
we could do that and still advaencs our interest. . :

H. At thie point I called for a csucus of the Plack students and facul-
ty to help decided the issue. Although T believed then, as I atated
in the caucus meeting, that we could alter bs "B" and atill‘gst what
we wented I did nol feel securs enough to change the propos without
a caucus meeting to explein why I théught the change was necessary -
and in our interest. It wonld have momnt sn ‘nstitute on the depart-
mmmtal level which would not have besn ss desireble as one é&n Ehe

1visional level, it would heva meant that we could forget about the
sole repponsibility for riring, Firing, end Retention (in fmet bé
wes hecause of thet that thay had voted dowr proposal "A%),-asnd as

a departure from the originsl proposal "2* this is all it weuwld have
msent. I believed that giren cur choles {2t this the lazt Acadsmic
Council mesting of the yecr) botween thie or nothing we shovld opt

- for this modified wversion...¥3 wilil call this ons "proposal C° wn= 1
derstanding that it came fxrom Chem. ; ,

IXX The Csucus Meating: gl . 

A. A® the ceucus meseting I attempted to clarirly proposel "B ands ‘.
then to explain what thay wanted. Feip A

B. This was difficult besause thsre was little ordsr and aja@lg{ﬂ v
ta the meeting, which in my estimation was caused by one af the .
following reasons: - s SRS A E

(1) people 4id not wderstand proposal “B" S P st

{®) people did not wderstand the sdministrative strusturg of
the school {with regevd to the stratsgie differencs inm . . o
pushing for a Bluok Studies Ipstituls with Divisiopal status:
as contrasted to one with departiental status, ,

(3) some people evilently misssd ont on the whole dipcussion af, |
BFA degres qusstion, o

(4) persons evidently Telt that saythirg the sollege yropbsed
(proposal "C*) was sutomstically nst in our interest) “wes
in fact a "trick bag® to "mix us up wWith the othar athnio . -
minority programs®. Givea the fas™ that ws had noth in,
our pockets ezcepia exoept & fow previcous COUrses,. -
hell of & wo'.f tioket {1}, & positiosr that we A1dn®t wani

i Y
X
g e, S
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8 posal “C".

IV Back to the Academic Council _ . oL :‘w.k

'.emorandum #1 con®t/ees £\
5=13=-70 i3
Black Studiez Institute

a depertment in e Divisgion with the other Lkhniec minorities, was shesr
nonsense in that situetion. Nonsense compounded with the nsbulousy as-
gertion that “They® would steal “our progran*--may I ask Just who is
“they", baw would they rip 1t off, and 3ust for the vecord, what ig owr
progran (the ons we havs yst to devalope?!)., Are we really talking about
losing &« nrogram we have yat to develops? Edpeclally if we understood
that they were not going to give up 2nything else. Or were we being
hounded by ern infantils and irrational fear of defeat?! (...in front

of white folks...ad fate seemingly for some of us, far worse than death),

{5) Perhaps some of us were eithsr conciocusly or unconciougly prone
to defeatisn and dsspair on qusations whore the factors to define
a political sucess or dsfeat in that situation, wers o than still
wriknown or hopelessiy unclear,

{6) meny brothers and sisters, 1?eludina wyssly, were phyaicnllr and
mentally fatigued, and this &id not help our morale.

{7) Myself and Courtney (who deserves the real oredit for sottins the .
issua pushed as far z8 1t got) mode 2 veal error in not insisting
that all the brothers end rleters concerned got togethexr befors
thet meeting for a breifing on tha problems of the proposkls.

(8) Seme of us perhaps showed cavﬂiﬂuwknﬁy less than desirabls inie.
tieve in finding cu® the rasl probloms of CCACs orgsnuization, end
the real problems of developing a getiing approved a Black studlﬁa
Progran and Institute.

)h S il

~ € The confusicn in the eaucus mecting was compounded by the taob thnt

ws had to oome up with something conerste to return to the Academi
Council within & very short time. But people inslsted on ralsing “4 fa
sues that were oftan periferal and °*dead coff the wall'. At any rate
we did accomplish somathings that ware concrete, as I am sure we all
had & genuine desirs to do. v

We accepted the Academic Council®s dealgn (= moditicntl&n of ¢
sal "B¢) with four special provigions and one riding elause. e g
attachsd mewmorandum to Mz, Herpsr for the exact wording af thn pro~

'.?;' _~’.‘-'~ ‘

A. We returned. When recognized by the chair, I stated that ws nould
accept & Black Studies Instituts under a Bivision of Ethalc Stnﬁi@ig
with the four provisiona and ane rider. '

B, Afteraa little discusaion ths Academic Council voted unaniaonaiy b
in favor of the proposal "C" and the provisions and the pider. ;

@, The President indicated that we would have to work cut %h& t&o« :
cecdures for selecting the Department head.

D I indicated to the meating asssmbled that we would aubmit a.Bu&« )

get Tefuast for & d;reatoy @nd seoretary to work out the getails
of the department ovsr th%fﬁ@ﬂﬂﬁ?eflﬁﬁ deliave ma thers are.xﬂane

V;‘ﬂhy Did They Vota in Favor of Bfﬁp@si*inﬁ "o T i

A, When we were in 6&ucus meeting I saii that I btelisved hei wogld-
do so. This was rot 71y beoamss of the indieations ¢ g&m@
or bacauss I had obssrvel somethizg desd glve-away in their Prge"

- vicus patterm, Wt élac, my ¢yinisn wes based on some other ﬁo&!ﬁﬁil
as wall.



V- %

{¢)

B, Given the following:

1

Thet g3 en "Inetditute® with a bresder scope than o department

snd thus Lreader possibilities of sclisiting rsosources, this would

help oconpensate for our belng on the departesntal lsvsl and not
the Divisdonal. (Whieh dneidently, was the veason I pushed pro=, .
pos ition "B® in the first placs,; $.¢., sn Insitute with an
adminsitrative status ssoond oaly to the college itseif.), Con-

- gider also that e the Institute doveloups a Elatory, thinge

3

wouid concsivably grow betier fer uws than they ere now im this
fmportant respeset: we are prasenitly fteotally depmndert on the colw

lege snd the Divieon for our budget allctment. But even if we

had achisvad proposition "B¥®, a® the initial stage, we still wonld
have been depandemt on the collisge finmanodslly.

The rapresantatives to the Acadegio Council sre by-and-large ,on

the departmental faculty lavgl (oaly @ few were Divieoa hauds), *
They did not waht the Instithls on & Divsionsl level (propesal

"EW) because we then would Wave been sble to exercise more influ~
enoz than most of them. This mesps that we would have had a chanos
to :rab more resources than ths other departments (if we wire a
Divison) bacavse we would have boen one big adminstretive atep
closser to the souree of collsge funds, tnd bLecause we

wars and Institute, one step solser to atirascsting independent oute-
sidas funds. s 4o oo reason thet they were ocppesasd to propo-

sition "B®, Another reason is thet they did not want the Preridemt

end the Academic Council giviug the Bleck Studies Instituts

Divisional status, Because the other mineriy groups might well
maka the same claims, which 4f sccomplished would have redused
shansfully their bargaining power {vis,-z-viz, four or five new
Divisons) for college resources esd would heve been tantamount
for the departments putting thamsslves (by their own choloce) in

e fimancialltricke-bag,

Thay supported propossl "C" beocause of their cwm image comnittment,
the fact that our prospsctive programs might bring favorable ate ‘
tarsion the college (§), becauss they would like to ese (presum-
ably) the campus® Blaok instructors out of their departmental ‘*hair?
so~Go-speak, end lastly beocause some of them mey wsll have a lite
tlc acadenic and programatic ineterest in what we might do next
Yaar,

kg .‘ﬂ-. Problems He Must Anticipate and Consddey for the Future

¢ ¥
v

b The celsction of a depsriment head,

B

C.
D.

Ea

Fe.

G,
B,
X.
de
K.
Lo

The fight to get a sirabdle budget allocetion suitable te cur needs.
Who else will be in the Divison.

Graduate School slots,

Racrultment of students, facuiiy, and supporbere.

Ds Jure (or De Facto) regognitisn by other Elack educatiomal
‘institutiors In the country.

The progress of the mininmum [ecsable adjusbment plan.

Additional student financs probliems.

The incorperation of the Institutef Ty

The developmant of pregrem and Blssk community relations,
Opportunitibs for grsduates in thair respective fislda of interest,
Purther developing our revoluGionery politicinl conciousness, if

enly up to tHe leval of desiing with CCAC and tho Blask sommunity, (Right emi)
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MEMORANDUM : Mey

e ~ 13

1970 SRS

20t Mr, Harper, Ba: «atary %0 the Asadesls Counell e ¥ & 59% 4
Prams Mo, Wright, (ensor of the rasoluticn ; SR S S
Hes Resolution paseed at the May 13, 1670 mesting of the hAondento fre SR Mt E
Council oczoerring the swtadblishesni of a Divislon of Etimie e o e P P
Studies apd th: establishment ¢ a Bleok Studies Imtitut. sﬂ.th ' N S

T 4eperimentel siatus within sald Diviedem. T TR

Ite resolubion read! &6 foliime:

" B. Thore hereby be sstablisked at the Califernis Collegs of Avts & Crafts . - -
& [ivision of Einmic 3tadias. ‘ :

If. fhers heraby bs satablizhed wilthin ﬁhi& Hrision & Bmvk Studise
Insbitute (with depar dmentrl status) whioh, elong with the other
. Fet to be estiblished sihnie dapartmenta, oomstitubes the depart-
mantsl breaneins of tha livislaw.

a) it 48 the Purther provizion thus this Black Stuifes Insbitute ~° ' . o5
" be the soires of origisal respimsibdility for the biring, firing . . ;&
snd reten;ion of its fasulty and staff paarsonne} in accordancd .- Ty o B
with ity departemevtal stalus. - o |
) It s ‘he further provisjion that student admission into the .« &
Kwsui‘ its be handled through the dspasrtnent,

o} It 18 she further provision thay thie Ingjikube oxarcise ite . 0 * .
perrolatives as o d&partzamt in detersl *skﬁ dﬁmlmant £ hin
and vzeousion of ibe programe. o

i d} T4 ©s the furiner provivien mt this In mé’tw&m oxeouts a do- . .
.pw&ms 1tal yrogram that lsads 43 the graatlaz of a Baohslpr 6;?
Fine ivte (BPA) degree wituin & redognized mucr in Blaok o
Frud i ’mterdi«miplmmr;,, gt

III. & rider aotion reads as fo;‘;lwm

The r10ademio transoripte 7 the these Pisck ptidents grwmting
i June of 1970 indisate XAt they ac:ua r3¢ & zinor in Blaak
§rulies (interdisoiplinacyl,

sy
4

‘Bignely B o, o e S

SeE . G T It T S s T 0 e T o WO
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Fun® 16, 1970 T

To; Herry X. Ford
From: Michael Wright

On April 22, 1970, I attended & reeting of the Scholasship
Committee. During the course of the meeting two major issues
vere discussed. The first issus was raised by several Black
gtudents in sttendance; it concerned their aprenhension sbout
the fair allotment of financial and gcholarsip awards., Black
students at the California College of Art and Crafte have had
& history of having to figut for finsncial eaids awayrds commen-
eurate with their needs. The isgus raised at the scholarehip
meeting was in snticipation of the same treatment! The students
concarned were gsaured by t“he committee (as voiced by Mr. Perad,
end Mr. Teylor) that their fipancial sids applications would
te given due consideration cn the basis of their needs, You
end I both kmow that these hinds. of expressicns are designed
to placate and assuage. Bleck atudents ere avare of thies too!
And it happene thait the finsncial aid awards given the studenis
were not in conglderation of their needs. Black students, &8
you know, in compiiance with your sdvice re-petitioned the
scho lersnip committee for a yeview of their applications!
guffice it to say that Black students and the Institute does
not expect this next meeting (Wednesday, June 17) to be as
counter~productive as the April 22nd meeting.

Secondly, during the April 22nd meeting T presented & pro-
posal called the Minimum Feasible Adjustment Plan. You have
received & copy of this proposael, 80 T need not go into details
here. The three main pointe are: -

1) The cost of tuition
2) The amount of soholarshipy and great aid {end this
does not mean loans or work study B
“3) A college waiver of the difference, should there
sepein one, botween the amount of scholsrship end
grant aid &nd the smount of tnition for the academic
© yeay under consideration. -

'

Piease be advissd that it ie nistoricel fact (even though the




California |
College ..
()f/\[tsf»;}gf
and Crafts .-

- Bioscwey st Collige Ava, Dukdnd, Call, 94618 + Phooes AC. 415/553-8118
SR o % ; e, e s o

'§”,: feoiaE o "f

et

% ad 3]

FOUNDED IN 1807

" HEMoRarDUM No. 5 (con't) 4 £ _ 5 g
o " ) . 3 ) ) . i " * lfr‘ .
- © T presidunt of the College
Herey &, Ford -~ J} T
minutes of the meatiug on April 22nd don’'t reflect it) that ;,;5}{;
Wit the scholarship committee endorsed this proposal end commit- ey
ik tad itself to present this propoeal to the Faculty Assenbly ; 3

¢ por its endorsement also. By the time of the Faculty Assenﬁly”,;?;k5

“,% . meeting this committee (es represented by Mr. Perez) clearly . ¥ Ui
, . sttempted to renege on its commitiment! First, it had not . :“f‘{r“
w o ow. srranged to have it even om the agends and had it not been o~
¥ '; for my efforts that night it weuld not have been discusaed at. . ik, 2y
L. akl. Please keep in mind thet this was the last Feeulty As< | u R e
¥4 sembly meeting of the year, snd had this "oversight™ on the o L
7 part of Mr. Perez not been ceught then the scholarship com- NARaCATE'S
mittee could well have argued to defer thig issue until nex¥ i cah
- year. Purthermore, as if to add insult to a breach ¢f com=~ D
iy fidence and commitiment, Mr. Perez when he raised the ispue S T il
of the Mipimum Feasible Adjustment Plen to the Facully Assembiyy? v
curiously omitted the fesct that bis comitiee had endorsed this e T
5 plan & week eariier. At any rate, I reminded the Faculty As~
. o sembly of this fact. I rose te speak on the issue of the pian I
" 4n that I could 4o it, obviously, petter than Mr. Perez. I P
spoke, elaborated, expleined in detall the provisions of the e
- proposal, i.2., vhat it meant and why it was neesded. This took v
 about fifteen minutes. I even disgramed an example of it om
the biackboard in the room. There followed & brie? discussion .-
~ " and ansver period {about another fifteen minutes) in which mem= 7.
‘. pers of the Faculty Assenbly end I digcussed the implicatioms . 1/
and desirabiiity of such & pian. At the and of this the Facully :

f ",v  Assembly voted nearly unenimously in faver of the plan! This
ST " then left the issue clesrly in your hands and the hends of the

~ Board of Trustees. You have yet to give me a definitive posit- -~ [
_ju#&u§ jon of your own as regards this plan. I do nct knovw if the L e )
s, ;- seholarship committes or the Zinsucial committee of the Boerd of - :
gt -4 Trustees has yet come up with & ¢inanciel interpretation of this™ % o
it plan as you advised me. they. must. Before 1% could be made stands 'L
4ox ing or emergency policy. Let me make it clear then what the S
", position of the Black Studies Tnstitute is on this matter: The =
Cr-Minimum Femsible Adjustment Pian is a plsn of tuition aud fee
gt waiver from, ir so wmany words, the top fown. it is not a quest~
’-%ﬁ;iéa,af goholarship nverd or grant avard which is in so meny worde

ol 5.

Lo

o kely ]
e r:"({-.»‘x‘

. ',.'*t o hieredived b the Gt o &%ﬁz’vmis, Wastern Amsasiiton of Schools snd Caffeges, sad the Nationa] Assactatics of Schools of At
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. & question of financisl ellotment from the bottom up! This

must be msde clear, -because the development of the Institute

and its ability to recruit minority students rests on the mini-

- mum_ability to see to it that thedr tuition ie paid and that ;
they therefore can be sucesefully enrclled in the degree grant- |

ing program.. This is then & matter of enrollment by any means .

necessary(!) and it should be clear that this is a minimum de-

mand in &8 much az students need more than tuition money to go

to school here. But it ghould be clear that tuitionm ie funda-

mental and on this poin?% we can only comsromiae for 8 mOore gene v

C @rous program.

Mr. Belany and myself are putting out feelers and proposals
to everyone from the Ford Foundation to the Adult Authority Com-
mission to hely finmance our Institute and students in our pro-
gram. I am sure however that we agree on this fact and that ia
~ that the finance. for the Institute end the finance for poor min-
. .ority students ie, in the final anslysis, the responsibility of
the college and the Board of Trustees. So when the finance com-
mittee of the Board of Trustess considers the Minimum Feasible
Adjustment Plan, I should expect your support in moving it from. _
‘propeosal to program. You can count on the support of the Black °
‘Btudies Institute in helping the college carry out ita responsm |
;ibility.

s
v 8

T Power then pasce, ] I T

Ieedeel Hcihizs
Michasl Wright

Directoy :
ilack Stud&ea.Institute

! -‘ Avceadited by the Stute 2f Coliismia, Weslern Assoziation of 'ichwie and Collages, end the Hatlosa! Amemm»o& Schpolsof A
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¢ other, it will give priocrity to those people who have had;
- some experiense with G.C.A.G! and the developement of the
M Institute. L
- ‘- .{ B . )
.7 IIl. A brief description of the positlons: | R
< """ A, The Director : ' il 35@{;‘ o Wi
G B S Mhe Director 18 charged with the responsibility of @B-i.4 1 i
Ak ordinating and direoting the developemant of the twe - |
L o Institute dimensiond of Academic AfTairs and Program "
& otg e ATTairs. This positionsis the positicn of Tinal admie
e T
B
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 MEHORANDUM no.?

BLACK 3TUDIES IN3TITUTE £
¥ichasl Wright
i1 June 1S70

Toy Bembers of the Blask Studiss Institute . ' : {9

From: Michasl ¥Wright :
Res Preliminary description of administrative pesitlons in the

Black Studies Institute.

TR AR e IR

Tentatively, these ara the positions of administration foxr

our department. They are subkject te¢ change and modification when-
_sver the Institute meets for that purpose. As of now, and the on-
1y exception belng the position of director, 11 positlons may be
" held by any member of the Inatitute {faculty, student, or ccmmue

nity persons}. The person noldling the directorship must be & F&e
culty member, in as much as this pesitien 43 also the posltion af

Departmant head ag far as the Collegs is sonserned. wor
I. The Positions and Committeesns
| " A. The Director 5 .
A B. The Administrative Assistant to the Director (secredéiry}. . ' -

C., The Deputy Dirscior for Program
D. The Deputy Director for Academic Affalrs
E. The Student Coordinater Program

. The Btudent Coordinater for Academic Affeirs (ceunsslon)i-
G. The Divectorats { committes of 211 the above positient '

s

and the chairman of the BImek Student Uniom).
H. The Academic Committes
I. The Program Compities
"Je The Staff{ Researcher

the celculation of the budget on the ane hand, and on the

II. It 1s presently mdvisable %o.-f111 as msny of these yogis ",
#. 7 tions with Taculty people g pogsible, This 1s to help
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' G. The Debuty Director fox Progran

MEMORANDUM no. 3/ cen®toas.

: {2}

nistrative responsibllity in ms far as Institute nattervs are £onw
sermed. As dirsctor of the Institute the position is exactly equl~
vilent to that of Departmsht head in the other C.C.A.C. departmenta.
Hé is expscted to chalr Institute maetings unless he delegabe Ctheg |
regponsibility to someone eles. He & authorized to act &8 & gpdk@au

men for the Institute. The Dirsctor is srpected Lo e¥erciase leadere

ship in conjuncition with the stending Institute commitliees where Bat-
ters respective to those comnlitées 1is beimz considered. This PoSim
tion 1s subordinate to the Division of Bthnic Studies, to ths &g~ .
semblel All Institute Congress (an all Institute mestlng om polibyl,
and to the combined willi of the Directorats. S

.
7.

B, The Administrative dssistant to the Director {senreddry).

The Administrative Assisiant wilil perform duties usvally ‘B@-
sociated with an adwinistrative seerntery. These will be ont-
lined by the Birsctor as the Administrative Azst. is required
to perform them. Thils position iz also the responzible onad for
the keeping of Ingtituts neeting miutes and financisl recordsz, .
It is to be undsrystood that the Biack Studles Institute will
utilize existing C.C.A.C, gecTetArisl TEsHurces wherever it is
desireble and appropriaie. .

The Daputy Director for Progres Affalrs is chaygsd with the r@é
sponsibllity of dirsctly assisting the Diresctorate in tHe growth,
developement, and execution of Blach Studlies Inatituts pIrogrsms.

i

The D.D.P.A. 18 to make himsell knowlcigeble .n the areas ¢f art

edusetion, beneficlsl associstions and contacts, art relsted and .

Black community related events and programs, and federal or pri- "
vate assistance programs. THAS negition ie subordinate to, tha. . . F
Divector and/or the combined will eof the ramainling Diregtorate. °

‘D, The Deputy Uirsctor for Academisc Affairs. o s

The Deputy Directer for Acadsmic Affalrs 13 reaponsible fup the
academic developement c¢f the Institute. This 18 especially True
for the areas of curriculaum developement and raculty reprviinent.
In this respect he will be dsssited by the Divecter, the Staflf
Researcher, the Stdéent Cocrdinator for Academic Affaira, snl tha
remeining Dirsctorate., Hls resporgibility inciuvded the koeping of
 an sceurate record of student and fesulty activities snd devalopae
ment. He 1s to make himself knowledgeble in the area of Hlsagp @de
ueational dsvelopements and gotivities, This position 18 aublr-
dinete to the Director, andfor the sombined will of the remaining .

Directorate,

s mmmm,@mgmﬁzw

The Student Cooriinatsr is the .oselr ¥ soungeling agent for .
students in the deparcrent in Tz Bres of progrea phlhnning gnd
execution. He 18 regnponsible fo srganizing and working wizh
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o~ fﬂEHOHAE@UN no. 3/ con®ts.. : ‘ A1 , &;(W';;l

S ',»4‘ i Ea > g . - ; . :. ‘_.-
By pEL A e
'Y students in the area of projects, {fé;g;$6 help ‘them éfi-f@a

A% prolects -and to help them sarry them BAb., Fe is regsponeiblie fdr 5.
o . making himself knowlsdgeble 4n the same orsps es the DD FA s butt
¢* - With speclal conslderetion to student orisnted svents in tﬁéiﬁggziJ:;
" In this respect he will work elosely with the D.D.P.4. and ‘&he - . o
| | chalrmen of the Blach Student Unlown. This position is Bubordiris
~ . to the BeB.B.D.P.A., te Lhe Director, and/cr the combined will 6F
Y- the reweining Divectirate, SRR W ' v b b

e
,

. P, The Student Coordinelor for Academie Affairs

The Student Coordin:tor for Academic Affalrs is responsible’ for,
the growth and faciilitatien of students enrolled in the depirt~ .
B ument. He is responsilble for their recruitment and sucessful add 4. .
B Justment into the C.C.A.C, ccllage community. His position 18 Rl
gy similar to that of ¢ student ecounseloriin other acedemis inatie-
tutions. This position is subordinate to the D.D.A.A., to Che o
Director, and/or to the combined will of the rewaining Diveetors
ate, i : ) 3 ‘ £ 2R

04y

G. The birectoratg : ' _ : T e

The Dirsctorate 1§ the commitiee composed of 8ll of the Iﬁatitut&’eﬂ
administrative personal, It is the highest adpinistrative committen.
It 1s responsible "or the sarrying out of the Institute's ligies .
and programs. Excepfitin the cass of inmansipous cppoglition, thie o
% cormmittee is suboxdinate to the Dirscteor, but in all cagar, it is
& subordinate to the Alil.inagtitute Congpess. The Positlons in the'
. Directorate sre ¢ )the Ditractor, (2] the Deputy Dirsctora, (3" .
the Student Coord.nators, {(#) the Stafl Researchers, k¢ the .. .
chalrman of the Flack 3tudent Unilon, and the chairman of the othdr
Institute comwitises. ‘ ‘ Ll R kT

8, . n ;'

- H.. The scadenic Cemplttee ' ' LYY ?;féd:
. 'The Acsdenic Coriittee 18 establlshed to help the Dgputy“@i§a§y;;”f
] £ tor of Academic Affairs plen and carry cut hig dutl@s.- It. 18 aiss v

s 80 respongible for necessury.llascn work between thé‘Dira&t@r&t&iq-ff
£¥ . . andmthe Institule membership. It will be chaired by the ﬁ}gméﬁgéfnﬁx'
: -and 1% will ineclude in ite compogition, the Staff Resesrsher,.

*), I, The Program Coumittee

' < : e B
b “The Progrem Cimmittee is agtablighed te help the Deputy Direg- uf%“:
- tor for Progywm Affairs pien and carry out his dutiss. I ig &Yn "

- 30 responeibls: for necesssry limson work betwsen the Pirsutapate @
3.+ and the Institute membershép..lIt:;will ‘be chaired hy the;@¢9iP}A§l*;¢

. J. The 3taff Reiearcher

Fo.0f0 aomivw,
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7. The Btaff 2:searcher 1a responsibls for regsarghing 811 sapepg- = ¥'r .
s -+ nacassary for the &&vel@pemeﬁt.cf'ﬁhaxIﬁsﬁitut@ﬂs’&c&demi&”&nﬁﬁﬁ‘t?-
%7 curricvlar programs. This person is slge responsible for thy --' -°
%% develrpement of the Departmental litrary and ragaurge*r@f@k&nq€§3}¥'
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