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The Shift

Behavioral


Couples spent 
an average of 

 
reviewing, 
organizing and 
finalizing details

six 
hours a week

Technological 


A higher adoption 
rate of AI amongst 
couples, with nearly 
20% using to help 
with planning

Economical


Over the past 5 years, 
guest lists have 
become smaller 
while total wedding 
spending continues 
to rise,  driving up 
the average cost per 
guest.

Social 


2026 weddings 
are expected to 
become more 
interactive, 
creative, and 
personal than ever

Environmental


Couples are moving 
beyond traditional 
paper to transform 
invitations as they 
become mindful of 
the impact of their 
celebrations
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Hold your bouquets… 
It’s about to 

get interesting
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From the hearts of couples

We interviewed 5 couples and surveyed 8 couples who are getting married with next 12 months or married in the last 2 years.  



Want guests to have an epic time

 Money is main factor 


Picked the site based of the design 

 Didn’t want to be basic/ boring

Getting people to engage

It’s about a shared community 

Control over details of quality

The real concern is...

It’s not the planning. It’s designing on a budget.
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Guest Experience Couple’s Design Style Finances
Over budget before you know it

Trying to keep the budget down



Don't toss the 
bouquet yet, 

we’ve got more....
8



01

Automatic budget 
estimation and allocation

02

Real-time data sync

03

Decision making 
support

04

Streamlining 
planning process

Intelligent Wedding Budget Tracker
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Couples find this 
product valuable 

Couples will pay 
for this product 
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Results have been captured over a month (14th November to 10th December). We run 1 paid campaigns and organic content on Pinterest and Lovable

Awareness

1.64%
Consideration

69.3%

#of times pins were 
clicked/viewed


#of times pins 
appeared on screen

#of times pins redirected 
audience to website

Building mental 
availability

30.95%  traffic redirected from social media
                                       0%  Conversions/Signups on website





Before you 
walk down 
the isle...
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01

AI-driven seating chart 
optimization

02

Designer templates 
community marketplace

03

Ready to print designs 
in your inbox

04

Low barrier entry with 
freemium version

Guest Seating Experience 



Couples find this 
product valuable 

Couples will pay 
for this product 
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Results have been captured over a month (7th November to 10th December). We run 2 paid campaigns and organic content on Pinterest and Lovable

#of times pins were 
clicked/viewed


#of times pins 
appeared on screen

#of times pins redirected 
audience to website

Building mental 
availability

Awareness

1.02%
Consideration

65.89%

35.78%  traffic redirected from social media
                       1.93%  Conversions/Signups on website
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Results have been captured over a month (7th November to 10th December). We run 2 paid campaigns on Pinterest

Engagement by Country | Device | Gender  | Age | Interest



Before we pop 
the champagne, 
let’s pop into the 
next part...
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Competitive Landscape

Niche Scope Broad Scope

Basic Features

Advanced Features

PAPIER

Seatuationship

JustASecond.

SOMBL
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2.2M 


Weddings in the USA between 2024-2025

1.76M 


Still prefer large scale wedding in the USA (80%)

1,760 


Weddings captured in 2026 (0.1%)
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$72.6B 


Average revenue generated from weddings in USA

$0.52B 


Average revenue generated from seating signages 

$1.056M 


Market share captured in 2026 (0.1%)
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SOMBL exists to help people celebrate the relationships that matter. By 2028, we hope 
to capture about 2% event planning market to help approx 18,000 customers create 
personalized moments across social and corporate events. With designer templates and 
intuitive AI tools, SOMBL will be the simple, joyful platform people turn to for celebrating 
bonds.

#madeonSOMBL
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SOMBL
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Roadmap to Launch (30 days)

Continue to 
conduct Qual/

Quant research 
across all 
consumer 
segment

Buy 
SOMBL 
Domain 
for all 
socials 

Expand 
on other 

social 
channels 
for ads

Research on 
pricing 

strategy 
and 

positioning
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Roadmap to Launch (60 days)

Define 
branding 
strategy, 

vision, and 
leadership 

values

Pivot, if 
required for 

strong 
market 

penetration

Building 
investors 
pitch and 
networks

Develop 
end-to-end 

business 
website for 
complete 
userflow
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Roadmap to Launch (90 days)

Plan 
comprehensive 

growth KPIs 

and metric 


for scale 

Plan 
marketing/

launch 
strategy

Strategize 
partnerships 

and  
collaborations

Build a 
team and 

strong 
network in 

the industry 
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Roadmap to Launch (120 days)

LAUNCH 

THE SOMBL

MINIMUM BELIEVEABLE PRTOTYPE



What can SOMBL can look like in next 3 years?

Transition

2028

Revenue: ~$273k

Offering sustainable 
signages beyond 

traditional materials to  
social and corporate 

events 

5,600 Weddings
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MVP & Core tech

2026

Revenue: ~$63k

Offering AI seating chart 
optimization and 

designer’s template to 

1,760 Weddings 

(Early Adopters)

AI Tech Expansion

2027

Revenue: ~$135k

Offering one click 
integration for cohesive 
design bundle for print 

ready signages to 

3,100 Weddings 



Metrics and KPI

Retention Monetization
Traffic generated  on 
social channels

Signups /waitlist joined

Returning users on socials 
and platform 

Bounce rate/Pages viewed

Time spent on platform

Sales/revenue month over 
month and year over year

Gross profit % 

Acquisition

2
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Future risks and considerations

Increase in use of 
digital media than 

print media

2
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01

Increase in virtual/
hybrid events than 
in-person events

02

Waste generated 
from printed 

materials 

03

Immersive 
technologies and 

AI capabilities 

04

Market Share and 
Competition
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Thank You!
Happily ever after starts with choosing the right partner… 

#madeonSOMBL
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Hint: It’s US!



Apendix



“We were trying to keep the 
budget down. We wanted it 
nice but had to let things go”

“Looking for curated and 
special. Super important to 
get the magic, that guests 
feel this is not just another 

wedding, it is us.” 

 ”Money is a factor since we 
are spending so much”


  “feel like we really did what 
we wanted...it’s us”

  “We ultimately picked the site 
based of the design we liked 

best ”

 “Didn’t want to be basic/ boring”

“It’s about getting people to 
engage with each other, get 

people talking”

“It’s for you, but you are factoring 
in so many things for everyone 

else” ”

“Control over all the details of 
quality”

The real concern is...

It’s not the planning. It’s designing on a budget.

-

Guest Experience Couple’s Design Style Budget 
“ Weddings can be 
expensive, wanted to 
keep it on cheaper end”



120 day Launch plan



Persona



User Interview Video

https://share.descript.com/embed/fOZe135cxLf



Persona



Business Model Canvas - 2026



TAM/SAM/SOM - 2026

SOM



P&L Statement  - 2026



Business Model Canvas - 2027



TAM/SAM/SOM - 2027

SOM



P&L Statement  - 2027



Business Model Canvas - 2028



TAM/SAM/SOM - 2028



Brand Name

Arya Regular

Colors

Primary

Typography and Font

SOMBL Aa

#EF5F23

#121A31

#CB0118

#B8E5FF

Secondary

#FFFDFC

#222222 Aa

Aa
Noto Sans

Darker Grotesque

Heading 1 Regular


Semi-Bold


Extra-Bold

Heading 2
Heading 3

32px

48px

64px

Body Text 1 Light


Regular


Medium

Body Text 2

Body Text 3

24px

18px

12px





Brand Tone

Hashtag

Key Words Brand Vision

Quirky

Playful

Humorous

Fun-loving

#AISeatingArragements

#WeddingAesthetics

#AIWeddings

#WeddingSigns

#WeddingSeatingCharts

Wedding Aesthetics

Seating Arrangements

Seating Aesthetics

Trending Wedding vibes

Wedding Decors

Welcome Signage Aesthetics

Brand Vision (Signage)



Social Media

Signage



Social Media 

Signage



Social Media Stats

Signage



Social Media 

Budget Planner



Social Media Stats

Budget Planner



MVP PNL



Seasonality: Q1 (23%), Q2 (34%), Q3 (28%), Q4 (15%) — weighted heavily for spring/summer planning.

Year 1 (2026): 3,520 Users. Only Templates ($25) and AI ($35 @ 30% adoption).

Year 2 (2027): 8,500 Users. Added Standard Printing ($20 comm @ 20% adoption). AI adoption rises to 40%.

Year 3 (2028): 17,500 Users (Conservative). Added Eco-Printing ($45 comm @ 15% adoption). Standard printing 
drops to 12% adoption as users shift to Eco. AI adoption rises to 45%.



need to update continued platform development..... 



 The only thing small about 
weddings in 2025 will be the 
event size—beyond that, the 
design will be lusher and more 
expansive 



https://www.brides.com/
wedding-trends-2025-8754072

Other major trends 

Pinterest has 38 million 
boards about weddings that have 
been created by brides (and 
sometimes by women not yet 
engaged or even in a 
relationship!).



https://mattdouglas.com/part-1-
the-past-present-future-of-the-
wedding-industry/

As the event industry 
continues to evolve in 
2025, embracing the 
latest trends—from 
personalization to AI 
and sustainability—will 
be key to staying 
ahead. 



https://
www.fielddrive.com/
blog/event-planning-
industry-trends-2025

Consumers are 
increasingly 
going the DIY 
route and online 
for event 
planning.



https://
www.ibisworld.c
om/united-
states/industry/
party-event-
planners/4414/
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