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PathNow
Team

Alina Zhang Chiran Adusumalli .

Product Designer & IT Lead & Business

UX Researcher Operation Strategist =~ = ;

Lynn Lin Sonia Sambrani : Nathan Broslawsky
Product Manager & Digital Product Strategist & CPTO
Brand/Marketing Strategist Service Designer @ ClearOne Advantage
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You’'ve done
everything “right”

but still feel lOST.

PathNow 4
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You worry about making the Wro"

overina world that’s movin, 00

So you staYe"e“th"ug

PathNow L : ;



2
o
=z
=
=
©
L



In the U.S. ; 3 /o of tech workers

report feeling St u c k in their jobs




however...

they mostly found “generic” support

10



= FORTUNE

Home Latest Fortune500 Finance Tech Leader

ECONOMY * LAYOFFS

The ‘forever layoffs’ era hits a
recession trigger as
corporates sack 1.1 million
workers through November

By Nick Lichtenberg and Eva Royt... v
Adduson & ({2

Massive job
cuts

Alaid-off U.S. State Departmd
July 11, 2025, in Washington, [§

ANNA V MAKER/GETTY IM!

PathNow

WORLD
=q ECONOMIC
FORUM

JOBS AND THE FUTURE OF WORK

How education can
transform
disruptive Al

advancesinto
workforce
opportunities

Oct 20, 2025

The job

reality

displacement

WORLD
ECONOMIC
FORUM

Ree?

EMERGING TECHNOLOGIES

How could Al shape

the future of career
coaching?

Sep 27,2023

The death of
the “senior
safety net”

Future of Jobs Report

2025

INSIGHT REPORT

JANUARY 2025

“skill expiry”
speed for
senior
professionals




High Human Depth

| 4 MentorCruise 5 BetterUp

A =R Career Mentorship
Platform Career Coaching Platform

Boutique Executive
Coaches

Mental Health

MODERN
SiUelelelg HEALTH
Diane Hudson Independent : :
PSRN Coaches ; Spring Health &

High Al

B coucH

by CareerVillage.org

‘ Al Career Apps
udem :
coursera :

Self-help Courses

Generic Content

Resume Bots

SQpi.Q“‘ & kickresume

s : Coaching Chatbots e Careerflow.ai

Basic L&D Modules

ResumeBuild.ai

PathNow Low Human Depth 12
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Junior

“Tech”
Career Seekers

Professionals

Clients overcome the
“senior” ceiling

Provide identity-first
career support

PathNow:
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*North American life

$2.08 B * coaching market size' : “ i ‘ ‘

SOM

4 $980,200*

*$19.6M x 5%
(projected market penetration rate*)

PathNow


https://entrepreneurshq.com/life-coaching-statistics/
https://www.coursereport.com/reports/techxodus
https://www.bls.gov/cps/cpsaat11.htm#:~:text=Table_content:%20header:%20%7C%20Occupation%20%7C%202024%20%7C,%7C%202024:%2030%2C602%20%7C%20:%209.7%20%7C
https://www.statsforstartups.com/kpis/market-penetration-rate/
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Helping

Career Strategists

Is

Senior Tech Professiona‘
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Burnout &

Exhaustion :
Feeling drained by endless sprints

and unclear priorities, struggling to
find energy for what matters. pivot or grow meanin

Unclear Growth Path i PSYéhQIdg‘i_cail Unsafety Desire for Reinvention
Unable to see what's nextorhow o Miééing’a_t’fdsf"cé‘d spac tb‘i’ pklorr. ‘ Ready vfor}:hange but uncertain
to build a career that feels both S e doubts, fears, and aspi itions e how to take the first step toward a

successful and fulfilling. Lad e waitheutludBiment - oo o . more meaningful path.

PathNow 22



Advocates who embody empathy,
depth, and professional excellence

Background & C‘redeht‘iél_'s*r

e 15+ YOE in corporate tech environ
e Experience in coaching, counselmg &D,
and/or organizational psychology
e Optional: Relevant certlﬁcatlons (e gQ,"
CCE, I|censed theraplst)

PathNow 23



PathNow

Advocates who embody empathy,
depth, and professional excellence

Skills & Values

Demonstrated emotional intelligence and
Strong communication and active listenin

Growth mindset and cOntihubu" learn

Ability to ask powerful, reflective questions

24



PathNow
Offers

&S

- - & Dony &
-
PathNow Pulse 360° Career Insight Group Career Growth Session 1:1 Career Strategist Session
A personalized career decision LLM engine A Deep Diagnostic of Who You Are & Where A guided group experience focused on A tailored 11 strategy session to define
that blends human insight with Al You Are in Your Career by career strategists career role-play, collective conflict navigation, your career goals based on your identity
to guide your next move and cultivating better self identity and map actionable steps forward.

PathNow 25
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Career
Coach :

Helps clients clarify
goals and self-direct

Non-industry specific support
All career levels included

through structured

questioningand
short-term coaching.

PathNow: 30




PathNow

Career Strategist

Provides transformational, holistic support
blending emotional growth with
professional development long-term.

Career
Coach

Helps clients clarify

goals and self-direct

~ personal experience

through structured Oers nce
~ and long-term career

questioning and

short-term coaching.

31
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PathNow For Tech Professionals ~ For Career Strategists

Transform Your Path,
Beginning Now

Where tech professionals transform, supported by expert Career Life
Strategists.

Explore Your Path Become a Strategist

What is PathNow?

PathNow is a career growth platform that combines human therapeutic coaching with Al-supported
workflows. We connect senior tech professionals feeling stuck or uncertain with vetted Career Life
Strategists who provide transformational guidance through structured, empathetic 1:1 sessions.


https://docs.google.com/file/d/1L3pVt8wx3HJ1QFFkPsx4za6_95PLLll4/preview

PathNow For Tech Professionals For Career Strategists

Navigate your Career
with Personalized
Coaching &

Expert Strategist

A transformational 1:1 coaching experience led by Career Life Strategists
— blending human insight with Al-assisted clarity.

Request Your Transformational Session Join the Waitlist

You're Not Alone in This

Many senior tech professionals face these challenges in today's volatile
landscape


https://docs.google.com/file/d/1WJy6jrVLnwDLR-XBzllqB_iNRunfh_el/preview

PathNow For Tech Professionals ~ For Career Strategists

Join PathNow as a
Career Life Strategist

Empower tech professionals to transform their careers — while growing
your own practice.

Apply to Become a Strategist

Why Join PathNow '

Build a thriving practice while making meaningful impact


https://docs.google.com/file/d/1dcT0b0la2j3l_lYj5IToVYgkFuc8852t/preview

Business Opel

Layered Intervention . Community + Outcome-Driven

I\l/Jlgv%etlc!?‘nigher tiers triggered by
career milestones, engagement

patterns, or identified
personalization needs

Customers progress through , g?gdgls%lélgcl)ns build
increasing personalization—from Al accountability & peer support

to group session to 11—based on e while Al and 1.1 coaching address
engagement & outcomes oo personalized career gaps

PathNow: 36



PathNow Core

1:1 Career

PathNow 360° Group Career

Pulse Career Insight Growth Session Strategist Session
]
PathNow Al Coach Career Strategist Deep Assessment Syllabus & Growth Tactics : Personalized Career Strategy
Career Operation System Onboarding Questionnaire Career Role Play & Feedback E Better-self Guidance

User Data Points

Scale Up & User Growth Increasing Personalization Moves to High Tier Triggered by Career Milestone

PathNow 37
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Our model came from conversations

with senior

Is.

tech professiona
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The qual data from each roundsh ped

Finding the
Opportunity Space
e Mapped senior tech pain points

e Identified unmet needs around
clarity and emotional barriers

PathNow

Testing Business Models

e Users resonated with all three,
confirming the white space
PathNow sits in

o Their input led us to an Al integrated
therapeutic coaching model

Testing Our Riskiest Assumptions

e Understood users’ perception of a “career therapist”

e Tested our initial website prototype and understand whether
the BM+VP resonate with them, define metric and success

o The feedback showed what worked, what was confusing, and
led us to the final pivot (career therapist -> strategist)

40
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by running 3 different a:
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Strong early signal that the
category and message resonate

PathNow . e ey G y e



2,353 reach

0 PathNow

When your spark feels dimmer than it used to,
it's a sign you're ready for something new.

PathNow supports senior tech professionals to
reconnect with what energizes them and move

toward meaningful growth — click the link below
to learn more.

" TRANSFORM
YOUR PATH

BEGINNING

1A/F

ARSI N
pathnow-growth-lab.lovable.a...
Rediscover Your Spark

Where human empathy m...

Learn more

o) Like (D) Comment £ Share

2,839 impressions

$1.50 - $5.00+

G PathNow

You climbed the ladder, earned the title, got the
comp... but something feels misaligned. You ask
yourself: “Why doesn't this feel like success?”

Identity crisis is common at the senior level.
PathNow helps you zoom out, rethink what truly
matters, and reconnect with who you are.

YOU’M
EVERYTHING
“RIGHT"

BUT STILL
FEEL LOST

pathnow-growth-lab.lovable.a...
Reclaim Your Career
Direction

Learn more

©0& 15
oy Like () Comment

1comment 4 shares

> Share

$0.27 cost per click

Typical High-Efficiency

4.51% cllck through rat

Typical Good Perform ’
15% - 25%

0 PathNow

Your next career chapter deserves clarity and

momentum.
PathNow combines dedicated human coaching

and Al intelligence to guide your next move with
confidence. Click the link below to learn more.

CLARITY IN CHAOS.
MOMENTUM FOR
WHAT'S NEXT.

pathnow.ai

A New Path Forward HEDER

@ Like

(D comment

£ Share



Team DMBA Fake Door Site + Ad

0 PathNow

When your spark feels dimmer than it used to,
it's a sign you're ready for something new.

PathNow supports senior tech professionals to
reconnect with what energizes them and move

toward meaningful growth — click the link below
to learn more.

' TRANSFORM
YOUR PATH
BEGINNING

pathnow-growth-lab.lovable.a...
Rediscover Your Spark Learn more
Where human empathy m...

o Like Comment £ Share

Category Entry Point Ad

0 PathNow

You climbed the ladder, earned the title, got the
comp... but something feels misaligned. You ask
yourself: “Why doesn't this feel like success?”

Identity crisis is common at the senior level.

PathNow helps you zoom out, rethink what truly
matters, and reconnect with who you are.

YOU'VEDONE &
EVERYTHING :
"RIGHT" = m
BUT STILL
FEEL LOST

pathnow-growth-lab.lovable.a...
Reclaim Your Career Learn more
Direction

QOO& 15 1comment 4 shares

oy Like (D comme 7> Share

Emotional
Resonance
Win the Game!

G PathNow

Your next career chapter deserves clarity and
momentum.

PathNow combines dedicated human coaching
and Al intelligence to guide your next move with
confidence. Click the link below to learn more.

CLARITY IN CHAOS.
MOMENTUM FOR
WHAT'S NEXT.

pathnow.ai L
A New Path Forward earmmore

@ Like (D comment p> Share




Category Entry Point Ad

0 PathNow

You climbed the ladder, earned the title, got the
comp... but something feels misaligned. You ask
yourself: “Why doesn't this feel like success?”

Identity crisis is common at the senior level.
PathNow helps you zoom out, rethink what truly
matters, and reconnect with who you are.

There is demand for solutions
in this space, right now!

People searching for growth,
clarity, senior career direction
engaged most!

. YOU'VEDONE &
EVERYTHING -
epiGHT~ - Y

BUT STILL

FEEL LOST

pathnow-growth-lab.lovable.a..
Reclaim Your Career Learn more
Direction

QO& 15 1comment 4 shares

g Like (D Comment £> share
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PathNow Coré

PathNow Al Coach

PathNow

o 11 Career
Strategist Session

ed C reer Strategy

OnbOar‘dirr_ig Que'stidr‘rr‘iéi‘t"e : .B‘etter—selfv Guidance

49



Revenue & Loss

. Subscriptions

PathNow 7 See
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$20,000+
Gross Profit
Revenue

-even

Break

2
o
=z
=
=
©
o



PathNow:



it YEAR 3
Achieve Profitability

[ ]
e International Expansion
YEAR 2 e Coach Certification

Programs
Scale Operations e Series A Funding
Enterprise Partnerships e 1000+ Customers
Enhance Al Capabilities

Content Strategy
500+ Customers

e Reiterate & Validate
Business Model
Launch Base Platform
Customer Acquisition
Build Coaching Team
Seed Funding
250+ Customers

PathNow



PathNow e




Other Objectives

100-Day

Brand & Marketing Strategy Pricing Strategy

Build clear messaging and Determine pricing that
G a m e P I a n early marketing tactics that balances user affordability,
attract both tech strategist compensation,
professionals and strategists. and long-term monetization
| potential.
|
e P
........................ 1
' | Target
| . -
Connect : Business Model Finalization Identify the Right Niche "
oL Potential Customers | Synthesize insights to finalize Valida'ge market fit for g (front-end)
; Engage both sides to deepen I value proposition, pricing, . both sides, tech P
N insight—test tech professionals’ | service offering, and overall .+ professionals and (back-end)
b willingness to pay; understand whether | business model. career strategists,
> career strategist are willing to join / find | ' to ensure the model
N a fit—and uncover nuances supporting | serves the right niche.
\\ or challenging early signals. :
\\
N B -
AN
N e
Continuous \\ K Operation Strategy Finance Strategy
Qual Validation \,\’ Design an operational flow Develop sustainable
Validate tech -\\ ; enabling both tech revenue and cost
professionals’ pain ] Sl professionals and career structures that support
points and pricing strategists to engage acquisition, retention, fand
smoothly and consistently. two-sided service delivery.

while gathering early
data on career
strategists’ interest
and fit.

1-month

55



Identify the Right

wﬁ:&]ﬁe market fit for both
sides, tech professionals and
career strategists,

to ensure the model serves

the right niche. .

Conhect
Potential Customers

Engage both sides’to deepen:

insight—test tech professionals’
willingnéss to pay; understand whether::
career strategist are willing to join #:find

A & fit—and uncover nuances supporting
or challenging early signals. e

Continuous K

QualValidatic ] S Oper:
Qual-Validation Designan operae,., .

A anabling both tech. s
professionals and.career structuires that support

strategists toengage. L ‘acquisition; retention, and
smoothly and consistently. two-sided service delivery.

Validate tech
professionals’ pain
points and pricing
while gathering early
data on career
strategists’interest '
and fit.



100~-Day
Game Plan

Conhect

- Business Model
Potential Customers R NG

|
i
}
Engage both sides’to deepen: |
insight—test tech professionals’ £
Nt willingness to pay; understand whether« i
1-month S careet strategist are willing to join £find 1
PTG & fit= and upcover nuances supportmg :
i

Continuous Qual Validation

Validate tech professionals’ pain
points and pricing while gathering
early data on career strategists’
interest and fit.

g )
riabling both tech
s professmna{s and career
strategists to engage

smoothly and consistently.

-:"»)cm'* ‘u 3

o
Develop sustainable
revenue and cost
structiires that support
acquisition, retention, and
two-sided service delivery,



-Day
Game Plan

2-month __'

Connect Potential Customers

Engage both sides to deepen
insight—test tech professionals’
willingness to pay; understand whether
career strategist are willing to join / find
a fit—and uncover nuances supporting

or challenging early signals. eration Strategy

ign an operational flow Develop sustainable

srabling both tech {7 Cirevenue and cost
...... e e e e s professionals and career structliresithat support
: points and pricing 2 strategists to engage, 5e acqu@tcon, z‘etgnnon, .and
smoothly and consistently. two-sided service delivery.

while gathering early
data on career
strategists’interest '
and fit.




Game Plan

ci
Potenti¢

gage both sid
insight—test:ted
willingness to pg
caréet strategist
hie & fit—and uncow
- *L 1 or challenging &y

Continuous

Qual Validation
Validate tech
professionals’ painy
points-and pricing
while gathering early.
data on career
strategistsiinterest
and fit.

Business Model Finalization

Synthesize insights to finalize
value proposition, pricing,
service offering, and overall
business model.

 sfrategists to engage.

~Smoothlyand consistently.

Develop sustainable
revenue and cost
structiires that support
acquisition, retention, and
two-sided service delivery,

(3}
©



Pricing Strategy

Brand & Marketing Strategy

Build clear messaging and early Determine pricing that balances

marketing tactics that attract user affordability, strategist

both tech professionals and compensation, and long-term
""""" strategists. monetization potential.

Svnthesize insights to finalize
s'to déspen | valiie.proposition; pricing:
professionals’ t servieg offering and overall
; understand whether: = = blisiness model. S
willing tojoin /End 2! ;
Fnuances supporting

g early signals.

Design an operational flow: Develop sustainable
enabling both tech revenue and
professionals and career
Strategists to engage
smoothly and consistently.




100-|
Game Plan

ay

Conhect
Potential Customers

Engage both sides to degpen -
insight—test tech professionaly’ !
willingness to pay; understand whether:
career strategist are willing to join £:find
hie & fit—and uncovernuances supporting -«
>0t of challenging early signals. i

C e Operation Strategy Finance Strategy

Qual Validation . . .

N Design an operational flow Develop sustainable revenue
professionals’ pain enabling both tech professionals and cost structures that
az'ij‘e‘z:?fei:gzg”w and career strategists to engage support acquisition, retention,
data on career smoothly and consistently. and two-sided service delivery.

strategistsiinterest
and fit.
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PathNow

We've validated the idea

We execute across functions

We understand the problem deeply
We move fast and learn quickly

We're ready to execute!

.-Préds’acthbe_‘s’ ner &
' UX Researcher

Lynn Lin

Product Manager &
Brand/Marketing Strategist

Sonia Sambrani

Digital Product Strategist &
Service Designer

62



Thank you!

Alina | Chiran | Lynn | Sonia

Team PathNow
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Research

Qual - Round1& 2

Kiran Matturi Shashank Appireddy M‘artin Garcia Akshat Sinhe

_ Nader Farahani Andrea Chin

Director, Senior Staff Engineer, et Staff UX Researcher, iy ._'Séhior Eng‘vhee‘rir}g Manager, Director of Engineering, Lead UX Researcher,

Micron Technology Uber : X NinjaTrader T I A s Capital One : ¢ ~ NinjaTrader Rocket Mortgage

PathNow



Research

Synthesis & Validation

BMC

SYNTHESIS

Systematic Coaching

Al Career Path Simulation

Therapeutic Coaching

PathNow

e People value the community support
e People feel transparent career guide
builds trust :

e People found the gami‘ﬁed‘career i
foresight motivating

e People found the idea of transforming
self-awareness into actionable growth
intriguing

“Strong hook, | can sign up on a trial and see what it's like -

 we standardize the career ladder.”
—- Nader Farhani, Director of Engineering @ NinjaTrader

 “Interesting & Intriguing, what is the scope of our interaction? Is the

person an infinite teacher helping me as i progress along the way in
my career.” —-- Akshat Sinha, Tech Manager @ Capital One



Testing & Validation

Qual - Round 3

Nathan Broslawsky Andrea Chin Michael Lin Will Fletcher Matt Linzer Edward Tao

CPTO, Lead UX Researcher, Senior Software Engineer, ; UX Designer, Google; Brand Designer, Senior Software Engineer,
ClearOne Advantage Rocket Mortgage Bay Area Startup Lead Product Designer, DesignMap Eli Lilly Apple

PathNow



Testing & Validation

Metrics and Measurements

Metrics Validation Rate Trust Score Reconirhéridé ion Inten

>60% users 7/10 average or higher 70%’+ WOuId"'recd end

agreed/validated the score of trust and ' to a friend/colleague

need for PathNow comfort in Al e Sl
Measurements Post-test survey Post-test survey 'PoStéteét'éUEVey- i al-time obsi ryatjb}i_ Real-time observation

Al from the fakedoor test - from the fakedoor test

Results Validated! Validated! Vélidaté'd! : Validated!' Validated!

83.3% (5/6) believe in a 8.6/10 above average, 83.3% (5/6) would 80% (4/5) clicked join 100% (1/1) clicked join

PathNow

strong need for a
platform like PathNow in
the market

users feel comfortable :

with and trust the Al
integration

proactively recommend

PathNow to a
friend/colleague

waitlist

waitlist



Performance by Ad — A/B/C Testing from 11/26/2025 - 12/3/2025

Quant Backend

1. Team DMBA's Fake Door Website + Ad 2. Client Sudha'’s Fake Door Website + Ad 3. Categofy Entr_’j Pdijnthd‘-'c_ :

o PathNow

CLARITY IN CHAOS.
MOMENTUM FOR
WHAT'S NEXT.

TRANSFORM
YOUR

BEGINNING

BUT STILL
FEEL LOST

Leammere
Learn more

Link to Website Link to Website (same as Team DMBA'’s)

e 3 landing page views e 1landing page view ° 91 landing page views
e $0.21 per view e  $0.11 per view e  $0.37 per view

e $0.64 spent e $01spent e  $34.04 spent

(] () (]

34 Reach | 42 Impressions 14 Reach | 14 Impressions 2,323 Reach | 2,783 Impressions

PathNow 69


https://pathnow-growth-lab.lovable.app/
https://pathnow.ai/

Total Performance Overview

Quant B

15:156

New Traffic Campaign with
< A recommended settings ®

Completed - Traffic

& Edit © Duplicate

Ad Sets

New Traffic Ad set with recommended settings
$0.37 $34.79

New Traffic Ad with recommended settings
1 $0.1m $0.11

Landing Page Views ~ Cost per Landin :

New Traffic Ad with recommended settings
$0.37 $34.04
P

per Landing

A Hide Ads (3)

PathNow

acken

15:156

New Traffic Campaign with
A recommended settings ®

Completed - Traffic

& Edit © Duplicate

Results View Performance
it30days  Maximum  Today

$0.37
porl

A Show less

Campaign setup Edit setup

& Campaignname

Ad Sets

New Traffic Ad et with recommended settings

Traffic

128

Demographics

All

.. New Traffic Ad set with rec...
Performance

Clicks

Women

Reach

$0.27

Men

& Edit Ad Set

.. New Traffic Ad set with rec...

Performance

Traffic  Clicks ~ Reach

128

Demographics

Al Women  Men

& Edit Ad Set

< Lr" New Traffic Ad set with rec...

Performance

Traffic  Clicks ~ Reach

2,839 128
.

Demographics

Al Women  Men

& Edit Ad Set

Reach: 2,353
Impressions: 2,839
Audience Reach Costs:
o Cost per Landing Page
View: $0.37
o Cost per Click: $0.27
Click-through Rate: 4.51%

70



Demographic & Platform Distribution

Quant Backend

& Demographics @ Platform

Age and gender distribution

34

B Men
66% (57)
Cost per result: $0.40

PathNow

Results

35-44

Women
32% (28)
Cost per result: $0.36

22 Demographics

Placement per platform

3K

Audience ... Facebook Instagram Messenger Oculus

B Reach Amount spent

Threads

Amount spent ¥

$40

WhatsApp

7



The Foundation — Final BMC

Al-Enhanced
Career Coachin
Model

Value
Proposition

and adapt with confidence in corporate environments through expert careel Revenue
' ‘ Stream

on-demand support through a well-trained internal LLM

PathNow



Final BMC
Customer

FOR TECH PROFESSIONALS , A ' _ Segment

Transformational experience combining
holistic wellness & career growth

Bridge from self-awareness to action.
Turning strengths and weaknesses into
tangible growth and realized potential

Long-term relationships with
career therapists

Revenue
Stream

Al-powered on-demand support,
delivering accurate guidance,
readily available upon request

PathNow




Final BMC

Customer

FOR CAREER — . ___  Segment
STRATEGISTS '

Gain exposure and fulfillment through
providing transformational guidance

Revenue
Stream

PathNow



Final BMC 5 :
Value ~ : ~  Customer
B2C Proposition » . Segment

Monthly subscription from ICs;
Per-session coaching platform commissions

B2B

Commissions from third party platform
integration per user (e.g., Headspace, Calm)

B2B2C

Sponsored ads from career therapists oe——
and partner institutions

PathNow



Financials

P&L Statement

User Growth Rate

Total Users

Core Package Users (70% post Q1)
Premium Package Users (30% post Q1)

Revenue

Subscription $68,910.00 $82,692.00 $99,230.40 $119,076.48 $119,076.48 $154,799.42 $201,239.25 $261,611.03 $340,094.33 $340,094.33
Sponsored ads $0.00 $0.00 $500 $500 $1,000.00 $1,000 $1,000 $1,500 $1,500 $6,000.00
Total Revenue $68,910.00 $82,692.00 $99,730.40 $119,576.48 $120,076.48 $155,799.42 $202,239.25 $263,111.03 $341,594.33  $1,082,820.52

Expenses

Platform Maintenance + Cloud Infrastructure $6,000.00 $6,000.00 $6,000.00 $6,000.00 $24,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $48,000.00
Al Model Training $3,000.00 $3,000.00 $3,000.00 $3,000.00 $12,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $24,000.00
Talent Recruitment $12,000.00 $0.00 $0.00 $0.00 $12,000.00 $0.00 $0.00 $0.00 $0.00 $12,000.00
Subscription cut (70%; 12 starting strategists) $48,237.00 $57,884.40 $69,461.28 $83,353.54 $83,353.54 $108,359.60 $140,867.48 $183,127.72 $238,066.03 $238,066.03
Employee Overhead (lean core startup team) $74,500.00 $74,500.00 $74,500.00 $74,500.00  $298,000.00 $74,500.00 $74,500.00 $74,500.00 $74,500.00  $596,000.00
Total Expenses $143,737.00 $141,384.40 $152,961.28 $166,853.54 $429,353.54 $191,859.60 $224,367.48 $266,627.72 $321,566.03 $918,066.03

Net Income -$74,827.00 -$58,692.40 -$53,230.88 -$47,277.06  -$309,277.06 -$36,060.17 -$22,128.22

ks ordsd Iniimciost B ol bk

Breakeven point between Y2 Q3 and Q4

Link to Google Sheets
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https://docs.google.com/spreadsheets/d/1_a9RtQXAN5zUnvzvxVGuLV6Za_IF68nm2OHKovFyPEw/edit?gid=0#gid=0

Financials

Revenue and Loss

Assumptions

Starting base: 120 users (7% of SOM)

Avg. revenue per user per quarter: $574.25
Growth: 20% QoQ in Y1-> 30% QoQ in Y2

30% premium conversion from Y1 Q2 onwards
70% revenue share to strategists ’

Total Revenue Net Income
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Sharing Topics Chapter

00:00 - 01:00 (1 min)

01:00 - 02:00 (1 min)

02:00 - 03:30 (1.5 min)

03:30 - 07:30 (4 min)

07:30 - 10:00 (2.5 min)

10:00 - 11:30 (1.5 min)

11:30 - 14:30 (3 min)

14:30 - 17:00 (2.5 min)

17:00 - 19:30 (2.5 min)

Intro (Team DMBA / Sudha & Nathan + Agenda) Introduction & Context

PathNow Overview
e 1-line Intro + Sudha’s Vision + Opening Story Hook

Context & Situation
e What happened in the mkt? Why’s there a need of PathNow

Competitive Analysis + Opportunity (Sonia) The Business & Value
Tam/Sam/Som (Alina)
e Where is the white space and how big it is?

PathNow' Business Core
e What value we're offering
e \Who this is for

*Address VP & BM -- golden triangle that addresses opportunity above

PathNow' Differentiator
e Customer Benefits, how we stands out from the competitors

PathNow Concrete BM -- Business Operations Business Operations
e What does it look like? feel like? function like?) -> Validation & Financials
refer sudha’s workshop
Qual & Quant Feedback + Validation
e Why you should believe?

PathNow Pricing + Revenue Projections
e Use the pricing strategy we workshopped with Sudha
e for rev, call out assumptions based on the Tam/Sam/Som

Recommendation & Next Steps Next Steps

Chiran

Lynn

Sonia

Sonia
Alina

Chiran

Alina

Lynn

Alina

Lynn

:

tOtHETE]



Go-to-Market

PRIMARY CHANNELS

LinkedIn Thought Leadership

Career frameworks, career therapy insights, Al +
strategy content targeting mid-career tech
professionals

Tech Communities

Slack communities, Discord groups, Reddit threads
for career advice and peer support networks
Employer Partnerships

B2B2C with mid-market tech companies offering
PathNow as employee development benefit
Referral Loop

111 coaching clients refer cohort peers; alumni

network drives organic word-of-mouth

ACQUISITION FUNNEL

AWARENESS

Linkedln content series

Podcast partnerships

Community moderation
CONSIDERATION

Free career assessment

Educational webinars

Case study interviews
CONVERSION

7-day free trial offer

Referral incentives

Cohort cohesion guarantee

TEAM & BUDG

Q1-Q2 (Founding)
Founder + 1“Marké ng
community) S
Q3-Q4 (Scale)

+ Partnership Manager + Sales Engineer
Y2 (Growth)

Full marketing team (brand, demand gen,
partnerships)




Operational Model

OPERAHONALPRINCIPLES
. I I : L
c ; . Founder + 2 coaches + llvengineer
2 : : | S e o

Scale to 5 coaches, Al/Ops leads




PathNow:

Introduction
& Context

The Business
& Value

Execution &
Operations

Validation &
Financials

Next Steps




High human depth

A MentorCruise

MentorCruise ( https://mentorcruise.com/ ) :

BetterUp

BetterUp:

(enterprise coaching +
emerging Al; still broad, not

identity-specific)

PathNow (Al-enhanced Career Life Strategist)

Deep coaching + Al prep/summaries + vetted peers +
measurable outcomes.

Value Differentiation: Identity-focused, measurable career
identity work (not therapy), vetted clinical/coaching hybrid,
targeted at mid-career tech ICs, with Al for prep + scale,
peer advisory add-ons, and visible progress metrics.

deep human guidance, high price, low scale. X A MODERN
Modern Health / Spring Health : HEALTH
(strong human network, but
clinical/mental-health leaning, not Spring Health g
independent coaches career-identity focused)
Low Al High Al
. kickresume
Medium resume bots @
Generic content G Careerflow.ai

self-help courses
coursera

Udemy basic L&D modules:
low personalization.

e

Al career apps

. ResumeBuild.ai

low-touch coaching chatbots: scalable but little human nuance. C o A CH

low human depth

.
Saplaol by CareerVillage.org



The Business & Value

Defining PathNow's Differentié_fo

Career Coach Career Strategist

Career Mentor

Guides professic)riélé stép-by_-sét‘e‘p_ba. ed Provides transformational, holistic support

on personal experience and long-term

Helps clients clarify goals and self-direct

through structured questioning and blending emotional growth with

short-term coaching. career navigation. professional development.

3
:
i
:,

PathNow

Skilled at asking relevant questions

Focuses on short-term outcomes (e.g.,
promotion, salary increase)

Encourages self-discovery and independent
decision-making

Moderate industry knowledge

Offers experience-based advice .
Builds close, long-term relatibnships‘. %
Experienced in.corporate strategy and
leadership : :
Guides through real-world"challenges and
office dynarﬁics ‘

Empathetic and emotionally attuned
Long-term relationship builder with deep
understanding of individuals

Integrates emotional intelligence, soft-skill
coaching, and reflection tools
Experienced in corporate contexts and
role-play—based learning
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Revenue Model

REVENUE MODEL

# Acquisition Entry

$199/mo | $597 for 3mo

360° Assessment e 3 Group Career Growth Sessions e Al
Core

% Acquisition Growth

$183/mo | $1,099 for 6mo ‘

6 Group Career Growth Sessions e PathNow Pulse e
Career OS

W Premium
$599-$1,099+
1:1 Human Coach e Custom Programs

VALIDATION EVIDEN

o Prlcmg Strategy &
- Tested wnllmgness -to-pay; derlved 3 tner model
~ with cIear upsell mechamcs

Fake DdorTe‘_s:t
Landing page variants
messaging; measure

Market Research
Competitive landscap
co'nsume;r,.ehfcerpr e

TAM Valldatlon

Tech professronai :
(US mid- marke _



{ { ]
Core Program
Quarterly Plan Yearly Plan
$599 / 6 sessions $2,199 / 24 sessions
(3 months) 5 (12 months)

e  Onboarding + Al-driven
deep assessment

° PathNow Al coach + LLM

e  Career OS tools for
planning + tracking

e  Cohort sessions with
peers + Career Strategists

° Human deep assessment

sess t meani gul'gbals‘f
and achieve tangible growth

PathNow : : ; : e : 86



