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Business Model



Business ModelDesign Firms
Landscape architect
-CMG 
-Cliff Love 
-Surface Design 
Interior Designers
-TMDA

PRODUCERS
- World stage 
management
-Expo 2020
-Second Story Producers

Commissioning Bodies
-Neighborhood 
development
-Colorado Creative 
Industries Art Commision
City of Albany art 
Commision

-Supervision & Project 
Management
-Creating Prototypes
-Interviews
-Request for Quote (RFQ)
Request for Proposal (RFP)
-Design, Budget, Timeline
-Project BRief
-Design Development & 
activities
-Administration Fabrication
-Contract writing & 
Negotiation
-Construction

-Infrastructure & technology 
intersection
-Highest quality output
-Art sale
-Virtual interactive 
environment
-visualization

-Doing a good job
-Repeat customers 
-Being featured
-Short list for competitors

-University
-City
-Private Individuals
-Companies
-Community 
-Developers
-Neighborhood 
Development 
Corporations
-Hollywood
-Artist Pools (pre-vetted)

-Publications
-Mailing list & newsletters
-Acadai President
-Public Speaking Events
-Short list competitions
-Social Media
-Referrals
-Website

-Prototyping Hour
-Design Work
-Raw Materials
-Design Maniacs
-Fixed Fees
-Lump Sum + 10% contingency

-NorCal Fabricators 
(Steel)
-Macbeath (Wood)
-Chinese Electronics 
Supplier
-Equipment
-Machinic (Fabricator)
-CCA Neighborhood

-Fees
-Consulting hourly
-Art Conscious

KEY PARTNERS VALUE PROPOSITION CUSTOMER 
RELATIONSHIP

CUSTOMER SEGMENTS

COST STRUCTURE

KEY RESOURCES CHANNELS

REVENUE STREAMS

KEY ACTIVITIES
● Local fairs
● Word of Mouth
● Social Media
● Local Bars
● Local Grocery 

Stores 

CUSTOMER 
SEGMENTS

● Environmentally 
conscious 
individuals

● Beer enthusiasts
● People who enjoy 

locally crafted 
beer 

CUSTOMER 
RELATIONSHIPS

● Trust 
● Transparency
● Sustainability 

CHANNELS
● Direct
● Local distributors 

KEY RESOURCES
● High Skilled Staff
● Disting Brand 

Values
● Packaging 

Partnership
● Facility

COST STRUCTURE
● Hydroponics
● Filtration system
● Brewing Facility
● Water Collection
● Packaging
● Employees

REVENUE STREAM
● Purchase by bottle
● Purchase by grower
● Purchase through distribution 

KEY PARTNERS
● Location based 

partnerships
● Local business

VALUE PROPOSITION
● Sustainable 

Beverage
● No/Low Impact to 

resources
● Same alcohol 

satisfaction



Theory of Change



Short & Long Term Needs
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Social Impact Value Chain



Input
●
● Local partnerships with neighboring 

business rooftops
●

●
●
●
●
● Waterless vacuum pumps
●
● Clean-in-place systems to minimize water 

needed to clean tanks
● Close-loop recycle system for fermenter 

cooling or chilling water



Activities
●
● Build water-harvesting rooftops for 

neighboring business
●
●
● Establish best practices to minimize waste 

of materials
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○



Outputs
●
●
●



Outcomes
● Estimation of $2 Million in net profit
● Elimination of freshwater use
●

●

●



QUESTIONS?




